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When is the commentary “good 
enough”?

Dev Problems 

Fix one thing, break another

Collaborative prompt iterations are… 
challenging

Non-dev Problems 

Yesterday the commentary explained 
a dip. Today it doesn’t

Evolving customer AI adoption 
processes

Conflict between earning trust and 
sharing too much
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Dev team upskilling

Commercial team 
upskilling

Prompt conventions

Prompt governance

Evaluation framework

Evaluation set-up

Observability design

Development lifecycle 
updates (fit for AI dev) 

Security review Built-in vs. opt-in vs. 
opt-out stance

Legal review

Company AI stance
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Pricing

Infrastructure 
optimisation

Cost optimisation

External AI governance 
collateral

Customer upskilling 
supportContext conventions

Etc. etc. etc.

Deployment process 
update
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Perfect feature

Feature that’s good enough for our context
AND

easy to iterate on
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Prioritise V1 now Park

● Our product type and identity?
● Our customers’ needs?
● Our teams’ needs?

What’s most important based on:

Security and trust

Speed, impressiveness, cost, breadth of functionality, …
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Condition 
1
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2

Condition 
3 … Condition 

M

Input 1 ✅ ✅ ✅ … ❌

… ❌ ✅ ✅ … ✅

Input N ✅ ✅ ✅ … ✅

Accuracy
Business-specific 
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Trust
1. Human evaluation of outputs
2. Deployment process definition

Built-in vs. opt-out vs. 
opt-in?

AI governance 
info
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Security
1. Data segregation architecture
2. Security review against OWASP

Trust
1. Human evaluation of outputs
2. Deployment process definition
3. AI FAQs

+ To make our future lives easier:
○ Feature flags
○ Basic usage tracking
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Things we didn’t prioritise

- Infrastructure
- Context optimisation
- Evaluation and observability frameworks
- Edge case coverage
- Cost optimisation and pricing
- Documentation for internal teams
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Would do again Wish we’d done 
sooner

- Internal documentation about:
- what the feature does 
- how to talk about it

- Document decisions

- Start with human evaluations
- Write the AI FAQ early 
- Design for iteration
- Regular check-ins with 

collaborating teams
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Takeaways: Finding the 80/20 in a rapidly evolving 
problem space
1. Let go of the idea that you’ll get it all right the first time
2. Design for iteration
3. Work with a cross-functional team to agree where it’s not acceptable to fail
4. Prioritise making it difficult to fail in those areas
5. Communicate decisions, changes and progress often
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Thank you!
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