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TAKEAWAY #1: 

KILL THE HAPPY PATH BIAS
True resilience isn’t simulated by a failure monkey 

in a pristine cloud environment. It is engineered by 

auditing your architecture for the day the physical 

layer completely disappears. If your system cannot 

survive a coin-flip environment, it is simply not 

production-ready.



















TAKEAWAY #2: 

Asynchronous by Default

Stop gambling on synchronous hope. Design a 

spine that never breaks, so that when the pressure 

builds, whether in North London or an Abuja data 

center, your system doesn't just survive. It wins.







PSYCHOLOGICAL SAFETY



No one person is smarter 

than the system.



"Crew Resource Management: Absorbing a zero-

probability failure collectively."



Heroes Don't Scale.









TAKEAWAY #3: 

Trade Heroes for Systems. 

Heroism is a trailing indicator of architectural failure. 

Protect your human architecture from outage fatigue 

by shifting your culture from individual blame to 

systemic absorption.







N- Natural Chaos 

The NEPA Framework (Takeaways)

E- Ever-ready Asynchronicity

P- Psychological Safety

A- Always "We"

NEPA!



3

Building a great team isn't about finding 

people who can survive a crisis. It’s about 

building a culture where the crisis is just 

another Tuesday. Real creativity lies in the 

messy parts. If you value the team over the 

"hero," you’ll bring the plane home every 

single time.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Building resilient engineering teams when failure is the default
	Slide 9: Building resilient engineering teams when failure is the default
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44

