Interviews
are hard
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@ The New York Times
https://www.nytimes.com » hardfork-ai-action-plans

A.l. Action Plans + The College Student Who Broke Job ...

21 Mar 2025 — Then, a Columbia undergrad explains why he built a tool that lets coders use A.l. to
cheat on job interviews. And finally, we climb aboard the Hot Mess ...

TechCrunch
https://techcrunch.com > 2025/04/21 > columbia-studen... 3

Columbia student suspended over interview cheating tool ...

How Al Became a Cheating Tool for Tech Interviews

YouTube - Economy Media
1 month ago
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const dfsIter = (graph: Map<number, number[]>, start: number) = {

const [visited, stack, result] = [new Set(), [start], []1];
while (stack.length) {

const node = stack.pop()!;

if (!lvisited.has(node)) {
visited.add(node);
result.push(node);

stack.push( ... (graph.get(node) || []).filter(n =
lvisited}has(n)));

}

return result;
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const bfs = (graph: Map<number, number[]>, start: number) = {

const [visited, queue, result] = [new Set([start]), [start],
[1];while (queue.length) {

const node = queue.shift()!;
result.push(node);
(graph.get(node) || []).filter(n = !visited.has(n))

.forEach(n = (visited.add(n), queue.push(n)));
}

return result;
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What are
we evaluating?
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Evaluation Criteria

Candidate Experience

Assessment Methods Fairness & Consistency

Structure and Sequencing Feedback & Iteration
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Purpose & Principles

@® Theinterviewprocessisn'taboutwho canoutsmartAl.
@® [t'saboutfindingengineerswho candebugreality, navigate
ambiguity and collaborate with humans.

® Ve shouldevaluatewhat endures.



“Working with Ambiguity”

® Doesthecandidate ask clarifying questions to uncoverhidden
assumptions?

@® Cantheyrestatethe problemintheirownwords?



“Debugging in the Wild”

@® Cantheyformhypotheses aboutpossible causes?
@® Howdotheynarrow the search space (logs, reproductions,

Isolation steps)?



“Evaluating Trade-offs”

@® Canthecandidate articulate options clearly?
® Cantheyexplainwhyadecisionis "goodenough’given

context?



“Collaboration & Communication”

® Do theyadaptexplanationsfordifferentaudiences?

@® Cantheyreceive critigue gracefully andrevise theirstance?



“Human Judgment & Creativity”

@® Cantheyadaptsolutionsfrom othercontextsordisciplines?

® Aretheywillingtochallenge assumptions?



Bonus: “Al Proficiency”

® Howdothe candidateleverage Al Tooling available?

@® Doesthecandidate knowwhen Al canaccelerate work?
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