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Redefining
The Framework
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Purpose & Principles
● The interview process isn’t about who can outsmart AI.

● It’s about finding engineers who can debug reality, navigate 

ambiguity and collaborate with humans. 

● We should evaluate what endures.



“Working with Ambiguity”
● Does the candidate ask clarifying questions to uncover hidden 

assumptions?

● Can they restate the problem in their own words?



“Debugging in the Wild”
● Can they form hypotheses about possible causes?

● How do they narrow the search space (logs, reproductions, 

isolation steps)?



“Evaluating Trade-offs”
● Can the candidate articulate options clearly?

● Can they explain why a decision is “good enough” given 

context?



“Collaboration & Communication”
● Do they adapt explanations for different audiences?

● Can they receive critique gracefully and revise their stance?



“Human Judgment & Creativity”
● Can they adapt solutions from other contexts or disciplines?

● Are they willing to challenge assumptions?



Bonus: “AI Proficiency”
● How do the candidate leverage AI Tooling available?

● Does the candidate know when AI can accelerate work?



GIPHY
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Let humans do what humans do best
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