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THINKING IN GRADIENTS + OUT 
NOT UP + BEING ELASTIC + 
MORE BEFORE LESS + TRIAGING 
QUICKLY + DELEGATING SOON + 
STRONG PEER RELATIONSHIPS + 
TEAM OUTCOMES FIRST + 
DIRECTIONAL CORRECTNESS + 
JUST ASK + SIGNPOSTING 
INTENTIONS + SILENCE IS 
GOLDEN = HOW TO ZOOM OUT 
(AND WHEN TO STOP)
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