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● Five elements of self-sustaining processes:
1. minimally invasive
2. transparent
3. self-healing
4. socially reinforcing
5. worth the investment 

● Which processes are worth investing in
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strategy
five 
elements 
of self-
sustainin
g
processes 

minimally invasive
Lean on tooling to minimize cognitive load and disruption

transparent
Make systems show their work to help the team understand cause & 
effect

self-healing
Borrow from coding tools to flag process violations as soon as they 
happen 

socially reinforcing
Help the team share responsibility for the system with a touch of social 
pressure

worth the investment
Demonstrate the value you create with the time and energy you save



invisible work…

engineer makes update 

ensure correct format

update timelines

supplement information

intercept follow-up automations
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coding conventions don’t 
need (much) babysitting



a process linter



strategy
five 
elements 
of self-
sustainin
g
processes 

minimally invasive
Lean on tooling to minimize cognitive load and disruption

transparent
Make systems show their work to help the team understand cause & 
effect

self-healing
Borrow from coding tools to flag process violations as soon as they 
happen 

socially reinforcing
Help the team share responsibility for the system with a touch of social 
pressure

worth the investment
Demonstrate the value you create with the time and energy you save



how does your process show up?

dm 
(day of)

team channel
(next day)
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show receipts

team 
benefits team lead benefits 

area lead benefits 
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● “I’ll spend more time automating than I would 
have spent doing it myself“

● “I’m not lazy”

● “I have more important work to do”

what keeps you from investing?

this.

what if you were?

consider 
hidden 

costs



What is your highest leverage 
work? 

What do you need to do it well?

→ Protect that resource

is it worth fixing?

Does it sabotage your 
highest leverage 

work?



= a cognitive bias in which 
people place a 
disproportionately high value on 
products they partially created 
themselves

Are you a victim of the 
IKEA effect?

is it worth fixing?

What is your highest leverage 
work? 

What do you need to do it well?

→ Protect that resource

Does it sabotage your 
highest leverage 

work?
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       consider the hidden 
costs         remember the  IKEA effect 



thank you!

linkedin.com/in/antoniascheidel


