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Coach
CTO

“What’s keeping you  
up at night?”
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Coach
CTO

“Our organisation is  
really bad at  

delivering 😱”
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Coach
CTO

“Our EMs lack delivery  
management skills 😫”
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Coach
CTO

“Product constantly  
complains about  

how we deliver 😡”
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Phrases
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Phrases

“We’re always behind schedule”
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Phrases

“Timelines keep slipping”
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Phrases

“It feels like we’re making it up  
as we go along”
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Phrases

“I have no idea when my team  
will be DONE DONE”
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Phrases

“There are always surprises  
along the way”
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Phrases

“There’s zero accountability  
for these timelines”
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Phrases

“I want your team to be  
more predictable”
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Why does this matter?



@patkua TechLead
A C A D E M Y

Trust



@patkua TechLead
A C A D E M Y

Thought Experiment
Team 

‣ Delivery 🔁 

‣ Earned 💷 💶 💰 

‣ No surprises 😎

‣ Delivery 🫠 

‣ Shipped 🛠🔩 

‣ Constant 🔥💀⁉ 

Team 
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Thought Experiment

“We would like two 
weeks to work on  

tech debt”

“We would like two 
weeks to work on  

tech debt”

Team Team 
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Also... dependencies
App

Framework

Libraries
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Product Success

Campaign

Delivery

Also... dependencies



@patkua TechLead
A C A D E M Y

Also... dependencies
Initiative

£5M TV Campaign
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Also... dependencies

£5M TV Campaign

Initiative

Oops
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What is Delivery Management?
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Delivery of what?

Time Quality Value
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How to measure?

Time Quality Value

Change Failure  
Rate

Mean Time  
To Restore

£/€ Earned  
or Saved

% time on new  
capabilities

(2024)

Lead Time

Deployment  
Frequency

(2018)



@patkua TechLead
A C A D E M Y

Who owns delivery?

EMTL

PM

EMDesign

PM

EMTL

You all do… Joint accountability
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Tragedy of the commons

I thought they were  
responsible for delivery
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Tragedy of the commons

If you’re a leader, you’re  
always accountable
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How
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How
1⃣ Build an accurate plan
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CTO

“How much is  
left to complete?” You
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CTO

“But this is too hard  
to estimate?” You
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CTO

😠😩😣

You
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“Plans are worthless,  
but planning is everything”

- Attributed to Dwight D. Eisenhower
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Good plans answer
‣ Do we know the outcome? 

‣ Do we know what we need to do? 

‣ Do we know (approximately) how long? 

‣ Are we aware of critical dependencies? 

‣ How do we know we are done?
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Precision vs Accuracy

Precisely inaccurate Imprecisely accurate
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Example

Precisely inaccurate

“Our migration will be 
done on May 12, 2026”

Imprecisely accurate

“Our migration will be 
done in Jan ’26  
+/- 1 month”
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How
1⃣ Build an accurate plan
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How
1⃣ Build an accurate plan

2⃣ Show constant visible progress
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Constant visible progress

< 1 week
Daily

User focused
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But our work  
is too big to ship 
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Constant visible progress

(2014) (2015)



@patkua TechLead
A C A D E M Y

User flow

GOAL GOAL

STEP STEP STEP STEP STEP STEP

USER STORY

USER STORY
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Please give me a summary of 
techniques to slice user stories 

into smaller increments

Prompt
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I'm going to give you a description 
of a user scenario. Please give me 

suggestions on how to split this into 
a set of small user stories.

Prompt



@patkua TechLead
A C A D E M Y

I would like to register a patient for 
a medical clinic based in the UK

Scenario
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Suggestions
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Our work will  
speak for itself
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Constant visible progress

What you see is not  
what other’s see
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Constant visible progress

Proactive  
communication

Status  
reports

Steering  
meetings

Raise in  
1-1s



@patkua TechLead
A C A D E M Y

How
1⃣ Build an accurate plan

2⃣ Show constant visible progress
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How
1⃣ Build an accurate plan

2⃣ Show constant visible progress

3⃣ Anticipate the future
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We can’t predict the future
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We can’t predict the future

But we can guess a few things
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About the future

Learn from  
the past

‣ What has gone wrong in the past? 

‣ How can we reduce risk? 

‣ Use futurespectives/pre-mortems
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About the future

Learn from  
the past

It won’t go  
perfectly
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About the future

Planned schedule Contingency

Known unknowns

“Under commit and overdeliver”
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Learn from  
the past

It won’t go  
perfectly

There will be  
uncertainty

About the future
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How
1⃣ Build an accurate plan

2⃣ Show constant visible progress

3⃣ Anticipate the future

4⃣ Drive decision-making
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“A manager also makes and 
helps to make decisions”
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Gaps Dependencies
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‣ Establish a steering committee 

‣ Present options/trade-offs 

‣ Decide (and document) 

‣ Communicate decisions
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How
1⃣ Build an accurate plan

2⃣ Show constant visible progress

3⃣ Anticipate the future

4⃣ Drive decision-making
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Coach
CTO

“Our organisation is  
really bad at  

delivering 😱”
great

😊



Need help training your technical leaders  
and managers?  

Get in touch at pat@patkua.com or

TechLead
A C A D E M Y

Stay in touch

https://www.linkedin.com/in/patkua/ 


